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General Overview 
PASADENA - Suburb of Houston City 
 
 Population ~ 150,000 (2011 Census) 
 Residential/Commercial Area ~ 44.5 sq. miles 
 Industrial Area ~ 15 sq. miles 
 Land miles of streets maintained by City ~ 360 miles 
 Water mainlines ~ 400 miles  
 Sanitary Lines ~400 miles 
 Water/Sewer Accounts ~ 34,000 
 Waterways (Bayous) ~ 121 miles 
 CRS Community with a rating of  7 and continuing to improve…. 
 Phenomenal growth in  the Southeastern portion of the City over the decade. 



Challenges Today:  
 

 Topography,  Geography and climate of the City : 
Coastal, flat and extreme weather from very dry to 
flooding conditions.  
 
 City is divided into 9 major watersheds with  the 

bayous traversing to either Galveston Bay in the 
South or to the Houston Ship Channel on  the 
North. 
 
  Population demographics: 62% Hispanic, 32% 

White, 6% is made up of others. 
 
  > 70% of population is low to moderate income. 

 
  Challenges of outreach program to reach these 

sections of people. 
 



 
 

History of Public Participation and 
Education Program in Pasadena 

 10  years ago started with power point 
presentations at schools, council meeting, etc. 

 7 years ago,  teens and retirees were invited to be 
part of efforts during presentations and events. 

 2 years later,  the outreach plan had annual 
repetitive events and new  ones  were created by 
City and partners. Public participation increased.   

 Meetings are attended and partnerships are built 
continuously.  Other Departments in the City, 
organizations, businesses, etc. join the effort. 

 Innovative tools were created, new media was 
incorporated, as communication technologies 
developed. 

 Target audiences are defined with team’s 
experience and stakeholder’s knowledge. 

 Public Participation and Education plan takes a new 
step in 2012.  



When, where, who, what and how to 
do this outreach? 

When : as many times as possible in the year, every 
year and whenever there is an opportunity.  
Repetition is fundamental for people to learn and 
change old habits. 
Where : any place and time to do outreach, from  a 
construction site, to a summer camp, a council 
meeting or a school career day.  
Who to outreach:  the target audience should be all 
residents and businesses in the City. Culture, 
language, education or any other potential barrier 
must be broken to reach audience. 
Who does the outreach: City, partners and 
stakeholders. 
What messages to provide: must be tailored according 
to the targeted audience.   
How to deliver outreach: the mode of delivery should 
be clear and simple, using innovative methods and 
tools according to the targeted audience.  



                 When to do outreach ?  
All year round: 
•Week ends 
•Holidays 
•Evenings 
 
During 
meetings/events: 
•Volunteers 
•Neighbors 
•Co-workers 
•Customers 
•Other organizations 
 
 
During Inspections: 
•Business  
•Construction 
•Detention/Ret Basins 
•Waterway 
 
 
 



What messages to deliver ? 
 
These messages are for different types of 
audiences:  kids, residents, contractors, 
businesses,  English or Spanish speakers, etc.  
 Only Storm Water in the Storm Drain 
 How to Recycle in Pasadena 
 Our Earth is A Paradise, Protect it! 
 Water Conservation and Protection 
 What pollution prevention measures you can 

take? 
 Protect storm drains to protect our 

waterways and prevent flood. 
 How to protect your watershed? 
 Teach children about “leave no trace”. 
 Keeping our neighborhood clean 
 Preventing Run Off 
 Construction and Pos-construction BMPs 
 Industrial and Businesses BMPs 
 



How the messages were delivered ?  

Besides events, booths and presentations at 
schools, libraries, summer camps, boy and girl 
scout meetings, the following resources were 
used to deliver our messages: 
 

Mail 
E-mails 
Website 
Inside City Hall Newsletter  
Partnering with all the Departments 
Partnerships with stakeholders 
The Pasadena Municipal Channel – through 
cable television 
Facebook, twitter, etc.  



 
How to deliver breaking language 

barriers ? 
      In order to be effective in outreach with 

this targeted audience: 
 
 Bilingual Human Power 
 Bilingual materials 

 Letters, brochures, flyers, posters 
 Mails, e-mails, website, TV, radio, 

newspapers  
 Mascots and their signs 

Bilingual activities  
 Attractive Events/ booths  
 Interesting Volunteer Programs 
 All type of innovative activities such as skits, 

games, power-points, Clown presentations, 
etc.  

Using Channel  45 to  
invite Spanish speakers 
to attend environmental 
events 

Latino Radio is very 
important in  the 
Hispanic culture, it is 
listen to at home and 
work. 



 
How to overcome other barriers 

Motivated City personnel is the KEY !! 
 
Due to city’s economic conditions, one person 
cannot dedicate all of his/her time on one 
task. 
 
To overcome the need of personnel for 
outreach work, staff had to be creative.  
 
Partnering and recruiting help from the 
community was essential. 
 

• Co-workers 
• Volunteers (volunteer Programs) 
• Family members 
• Other Departments  
• Other Organizations 

Public Participation in 
adopting programs was 
shown by Fox News. 
Reaching behind the 
City boundaries. 



Another Barrier:  
Economic Constraints 

 
 
Look for: 

• Volunteers 
• Sponsors – Businesses &  Industries 
• Fund-raising activities. 
• Apply for grants 
• Look for donations of materials and      
   in-kind services. 
 

All Cities/Counties have been experiencing economic problems 
 

http://www.123rf.com/photo_4635115_closed-sign-in-a-shop-showroom-with-reflections.html


Example of 
Success Stories: 

An Indian Classical Ballet School from 
another community, voluntarily 
performed dances in Pasadena  to 
raise funds for Environmental 
Programs and improvement of the 
infrastructure.  

Well known, established events such 
as Trash Bash.  Partnered with H-GAC 
and Galveston Bay Estuary Program to 
participate in regional trash pick up 
event.  An opportunity for education 
and public involvement within the 
community.   



Successful recognition stories 

Recognition  by the TFMA for 
work done in public 
education and outreach by 
the City. 

Recognition by the EPA 
for work done on 

environmental outreach 

 Local environmental  
leadership, 
experience,  

knowledge and 
innovation have been 

recognized 

Recognition by the TCEQ 
for Environmental 

Stewardship 



Successful public involvement 

Motivation: 
•Help the environment  
•Feel pride in their community work 
•Work outdoors 
•See their name on a public sign 
•Recognition by City  
 

 
 

Such as: 
•Adopt –a-waterway 
•Adopt-a-street 
•Adopt-a-park 
•Adopt-a-trail 
• Glue markers on storm drain 
•Walk-the-waterway 
 

 

Using all communication media, residents are invited to be 
involved in environmental programs. Other residents will 
follow their example. 



Examples of 
volunteers/stakeholders 

  doing outreach 
Volunteers work  
during summers, 
holidays, week-

ends and 
evenings. 

Volunteers even go out of the 
jurisdiction with enviro-

messages. This picture was 
taken  during the Friends of 
Cider Bayou Workshop  in 

Baytown. 

Set up is different 
according to 

targeted audience. 
Volunteers help to 
display posters and 
literature. Tools are 
used according to 

target audience and 
message. 



Examples of successful partnerships 

Partnering with Library, The Team 
organized events with different 

Environmental themes, for all ages, 
languages and social condition. 

The Team, partnered with City’s Parks and 
Recreation Dept. in organizing the Earth 
Day celebration using an existing event: 

Fish & Flick. Stakeholders were invited to 
participate by educating visitors. HEB 

sponsored with food and water. 



More partnerships 

The Team, supports 
organizations  such as 
Armand Bayou Nature 
Center (above) 

TFMA  facilitates literature 
and coloring books for 
outreach (above).  
 
A  professional 
Environmentalist  from 
Houston, presents at the 
local library  (left) 
 

 
 



Examples of the other opportunities of 
partnership: 

Local and in the region 



PPE Committee 
•  City staff alone cannot plan all 
activities; 
•  Need input from leaders in the 
community; 
•  Promotes Public Participation and 
education (PPE); 
•  With more MS4 requirements , 
need more resources and support 
from stakeholders. 
•  PPE Committee Team includes 
stakeholders from different 
social and economical backgrounds to 
improve in anyway possible the 
targeted audiences coverage. 

 



PPE Committee Members  
         Committee made up of stakeholders from inside and outside the local     
          government (a total of 13 for Pasadena) 

 Two representatives from the community’s MS4 Team. 
 One representatives from the community’s public information office 
 More than half of its members (10) are from outside the local government 

 Lender   
 Realtor 
 Insurance Agent 
 Builder 
 Hispanic Representative 
 Business Representative 
 Industry Representative 
 School District Representative 
 Environmental Student and worker 
 Local Nature Center – Open Space Outreach Person 



PPE Plan 
 
 Plan in form of a table with: 
  Dates, project, place/contact, 
target audience, message(s), who 
would be doing outreach, results 
from event and expected outcome 
from the project. 
 Assess the needs in the 
community, problems and possible 
solutions, to get new suggestions 
and ideas from committee 
members.  
 Get ideas from the committee 
on possible partnerships, other  
existing events, other ideas on 
tools for outreach. 
 Check on what other type of 
help the committee is willing to 
give, such as using their outreach 
resources for our outreach. 



Successful results from PPE 
Formation 

 
 Plan was reviewed by committee. Feedback was positive, 

but suggestions for improvement were given. As an 
example: Better Data Taken, since some of the outreach 
done in the past during local meetings attendance was not 
included in the program 

 The list of needs was approved right away. 
 All the members gave suggestions of possible partnerships 

that had worked for them in the past. Also, they offered to 
do the outreach themselves, during events they organize 
and also during those they visit. 

 All of them were willing to use their website, newsletters, 
e-mail contact information as another outreach media. 

 The PPE plan was completed with these suggestions and 
approved by the PPE Committee. A sign in sheet, agenda 
and later e-mails are proof of this successful action. 



Measuring Effectiveness 
1. Increase inquires to the Action Line and 

Volunteer Department to participate in 
environmental programs  
 

2. Number of participants on the programs 
increases every year and today there 
are: 

• 40 groups for A-A-W 
• 33 groups for A-A-S 
• 11 groups for A-A-P  
• 2 groups for Walk-the-Waterway. 

 
3.   Number of Partnerships built through  
      the years.  Thanks to the program. 
 
4.   Number of Repetitive Annual Events 
      in the program: 10 (as organizers and/or         
      booth holders) 
 
5.  Number of bilingual fliers created and 
     translated for needs in the community. 
 
 

6. Evaluation of the program by the PPE  
    Committee in a very positive way,  
    constructive evaluation and additions.  
  
7. Average number of pieces of literature  
    distributed per year: 7,000  
    Plus 34,000 letters to all resident, 
    in addition to outreach though local TV      
    website, facebook and tweet. 
 
8. Number of Regional TV/radio programs         
    that have invited the City to talk about      
    environmental/flood issues. 
    ( Univision TV and radio, Fox,       
      ABC, TeleFutura) 
 
 9. Number of recognitions for     
      environmental outreach work not only       
      in the community but also in the state 
      and in the country. 
         
 



Questions ??? 
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