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· The Charter Agreement of RNN and NHMA will incorporate the following strategies:

· 1.1: Refine RNN & NHMA roles. Refine, Strengthen and Expand the NHMA Peer-to-Peer Disaster Risk Reduction Strategy.  

· Assist “whole community partners” in making resilient investments in development and rebuilding by refining NHMA & RNN roles in resilience advocacy and increasing peer-to‐peer communication channels to expand network concepts which emphasize support for the FEMA “Whole Community” & “All Hazards” mitigation outreach and risk communication strategy. The RNN charter outlines a leadership structure and operational framework; with clearly identify roles, responsibilities and an implementation plan for local, grassroots involvement. 


· 1.2: Enhance internal RNN communication.  

· Continue and expand regular communication opportunities among RNN members and other local communities, including conference calls that emphasize team building, learning and sharing. Explore feasibility of using other complementary internal communications such as development of an online workspace to enhance frequency of informal network interactions and sharing of resources; one- on-one peer learning exchanges to promote sharing of resilience efforts and site-specific examples. 


· 1.3: Promote Peer-to-Peer Disaster Risk Reduction resources broadly. 

· Enhance existing communication tools (e.g., NHMA’s RNN website) and explore additional opportunities (e.g., LinkedIn group, Twitter, Facebook pages) to promote and increase resiliency resources and materials available to the public and practitioners. This also stimulates peer-to-peer interactions both within the network and throughout the larger professional domain of resiliency experts. Seek additional network opportunities such as trainings and conferences for RNN presentations, trainings, and meetings.
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· 1.4: Document lessons learned. 

· Refine Matrix to incorporate Lessons Learned as far as being part of RNN and how to grow and share information about the value of RNN- NHMA for Disaster Risk Reduction. 
· 

